
ID Task 
Mode

Task Name Duration Start Finish Resource Names % Complete

1 FA‐5 Faculty Scholarly 
Productivity

312 days Mon 4/2/12 Tue 6/11/13 Chair FA‐5 99%

2 Appointment/Identificat
of Departmental 
Clinical Research 

1 day Mon 4/2/12 Mon 4/2/12 100%

3 Notice of 
departmental 
appointments

1 day Mon 4/2/12 Mon 4/2/12 100%

4 Clinical Research 
Directors appointed

1 day Wed 8/1/12 Wed 8/1/12 100%

5 Bi‐annual Research 
Director/Faculty 
meetings scheduled

150 days Wed 11/14/12 Tue 6/11/13 100%

6 Formation of Clinical 
Research Committee

1 day Fri 3/30/12 Mon 4/2/12 Chair 
FA‐5,Co‐Chair FA‐5

100%

7 Schedule monthly 
meetings

0 days Fri 3/30/12 Fri 3/30/12 100%

8 document action items 
and minutes

1 day Fri 3/30/12 Mon 4/2/12 100%

9 Development/Growth of 
the Centralized Research 
Center

110 days Fri 8/31/12 Thu 1/31/13 Co‐Chair 
FA‐5,Chair FA‐5

100%

99%

100%

100%

100%
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10 Increase in clinical trials
participation and 
investigator‐initiated 
research

110 days Fri 8/31/12 Thu 1/31/13 100%

11 New clinical trials 
have been started 
and are ongoing.

110 days Fri 8/31/12 Thu 1/31/13 100%

12 Two 
investigator‐initiate
clinical trials 
initiated through 
the CTSA pilot 

110 days Fri 8/31/12 Thu 1/31/13 100%

13 June 2011 – CRC
monthly 
meetings 
initiated. 
Agendas and 
meeting 
minutes are 
b i il d

110 days Fri 8/31/12 Thu 1/31/13 100%

100%

100%

100%
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14 Winter 
2011‐Diabetes
Project 
–ADVANCE 
initiated in 
Chapmanville,
WV.

109 days Mon 9/3/12 Thu 1/31/13 100%

15 Summer 2012
University of 
Kentucky 
agreed to 
initiate the 
ADVANCE 
project in 
h l

1 day Fri 8/31/12 Fri 8/31/12 100%

16 Faculty Development in 
Research and 
Strengthening Educational
Scholarship

126 days Tue 7/31/12 Tue 1/22/13 100%

100%

100%
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17 At least one faculty 
member from each 
clinical department to 
participate in 
CTSA‐related 
educational 
opportunities 
(conferences, lectures, 
educational 
degree/certificate 
programs)

1 day Tue 7/31/12 Tue 7/31/12 100%

18 Increased investigator 
initiated research  

1 day Tue 7/31/12 Tue 7/31/12 100%

19 Establishment of 
“PRIME”(Promoting 
Research in Medical 
Education)

55 days Wed 11/7/12 Tue 1/22/13 100%

100%

100%

100%
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20 August 15, 2012‐The 
Robert C. Byrd Center 
for Rural Health in 
collaboration with the 
Clinical Research Center
offered grants to 
Medicine Students, 
Residents, Fellows and 
Faculty, of up to 
$15,000 for rural 
research. 
Approximately $125, 
000 allocated

126 days Tue 7/31/12 Tue 1/22/13 100%

21 October 15, 2012 
–Grant award 
recipients will be 
notified.

1 day Mon 10/15/12Mon 10/15/12 100%

22 July 2012 awarded 
carry‐forward funds 
from UK‐CTSA to 
establish the 
“i2b2”program 
interface with 
EHR.This will facilitate
clinical research

0 days Tue 7/31/12 Tue 7/31/12 100%

100%

100%
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23 Increased 
investigator 
participation in 
clinical trials 
increased 
faculty/medical 

126 days Tue 7/31/12 Tue 1/22/13 100%

24 One‐two 
publications per 
year for 1‐2 faculty 
members in each 
clinical department

1 day Tue 7/31/12 Tue 7/31/12 100%

25 Increase 
educational 
research 
presentations and 
publications by 5% 

126 days Tue 7/31/12 Tue 1/22/13 100%

26 Initiate Research in 
Progress Conferences 

1 day Tue 7/31/12 Tue 7/31/12 100%

100%

100%

100%

100%
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