LCME_ED-33_02.26.13

ID Task Name Duration Start Finish % Complete 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
a May Jul ‘ Sep ‘ Nov | Jan ‘ Mar ‘ May Jul ‘ Sep ‘ Nov | Jan ‘ Mar \ May
~ ED-33 (Horizontal and Vertical Integration) 317 days Tue 7/26/11 Thu10/11/12 100% 100%

v Change the faculty bylaws regarding the 0 days Thu 4/12/12 Thu4/12/12 100% ¢.4/12
charge and scope of power of the
Curriculum Committee
v Bylaws revised 0 days Thu 4/12/12 Thu 4/12/12 100% ¢ .4/12
v Post bylaws to LCME website 1 day Fri 10/5/12  Fri 10/5/12 100% ' 100%
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ID Task Name Duration Start Finish % Complete 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
a May Jul ‘ Sep ‘ Nov | Jan ‘ Mar ‘ May Jul ‘ Sep ‘ Nov | Jan ‘ Mar \ May
W Associate Dean of Medical Education 180days Tue7/26/11 Mon 4/2/12 100%

position created to guide faculty and staff
through the change process of content
integration, while facilitating structured
communication between basic scientists
and clinicians teaching within a course
v Associate Dean of Medical Education hire 1 day Mon 4/2/12 Mon 4/2/12 100% ' 100%
v Establish organization of MS-l and MS-Il 1 day Tue 7/26/11 Tue 7/26/11 100%
curricula into a systems- based formats
eliminating individual disciplines.
v Establish Systems Based Curricular Mod¢0 days Tue 7/31/12 Tue 7/31/12 100% ¢ 7/31
v CC Approve System Based Curricular 0 days Tue 7/31/12 Tue 7/31/12 100% ¢ 7/31
Model
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ID Task Name Duration Start Finish % Complete 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
a May Jul ‘ Sep ‘ Nov | Jan ‘ Mar ‘ May Jul ‘ Sep ‘ Nov | Jan ‘ Mar \ May
10 | Create Block Leaders Duties and 0 days Thu 10/11/12 Thu 10/11/12 100% ¢ 10/11
Responsibilities
11 | Establish Block Leaders for each MS-1 0 days Thu 10/11/12 Thu 10/11/12 100% ¢ 10/11
and MS-Il system
12 | CC Approve Block Leaders 0 days Thu 10/11/12 Thu 10/11/12 100% ¢ 10/11
13 |y Create systems- based teaching teams 1 day Tue 9/4/12  Tue 9/4/12 100% ' 100%
comprised of core faculty who teach in
these areas.
14 |+  Complete a thorough evaluation of the 10 days Wed 10/3/12 Tue 10/16/12 100% vy 100%
curriculum of all required clerkship/block
15 " Curriculum Retreat 10 days Wed 10/3/12 Tue 10/16/12 100% o9 100%
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ID Task Name Duration Start Finish % Complete 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
a May Jul ‘ Sep ‘ Nov | Jan ‘ Mar ‘ May Jul ‘ Sep ‘ Nov | Jan ‘ Mar \ May
16 |4 Determine location 0 days Wed 10/3/12 Wed 10/3/12 100% ¢ 10/3
17 " Determine participants 0 days Wed 10/3/12 Wed 10/3/12 100% ¢ 10/3
18 & Create template (e.g. excel spreadsheet) 0 days Wed 10/3/12 Wed 10/3/12 100% ¢ 10/3
containing the following items:
objectives, content hours, content
overview, teaching activities and
assessment tools for all four years of the
curriculum based on Action Plan for
presentation of curriculum data a
19 | Determine who will complete template 10 days Wed 10/3/12 Tue 10/16/12 100% = 100%
and email them instructions and
deadline sometime BEFORE October 17
meeting
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20

21

22

23

<@

AN

Create system based committees with 1 day
representatives from years 1-4, that meets
regularly. These committees will be a forum

for discussing strengths and weaknesses of

the system based curriculum as students’

progress through the years, and providing

cross

Establish systems based committees 1 day
schedule systems based committee meeting 1 day

Create core learning objectives with outcome 0 days
measures for each year and for each system

to better illustrate the degree of curricular
integration

Wed 10/3/12 Wed 10/3/12

Wed 10/3/12 Wed 10/3/12
Wed 10/3/12 Wed 10/3/12

Mon 4/30/12 Mon 4/30/12

100%

100%

100%

100%

v 100%

1 100%
1 100%

¢.4/30
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a May Jul ‘ Sep ‘ Nov | Jan ‘ Mar ‘ May Jul ‘ Sep ‘ Nov | Jan ‘ Mar \ May
24 |y Competency Committee Created 0 days Tue 9/4/12 Tue 9/4/12 100% ¢ 9/4
25 | Core Competencies with Milestones 0 days Tue 9/4/12 Tue 9/4/12 100% ¢ 9/4
Presented to Curriculum Committee
26 | Core Competencies with Milestones 0 days Tue 9/4/12  Tue9/4/12 100% ¢ 9/4
Approved
27 | Curricular Integration 144 days Wed 10/3/12 Mon 4/22/13 100% L 100%
28 | Establish Integration Committee 1 day Thu 10/25/12 Thu 10/25/12 100% 1 100%
29 " Create committee charge 1 day Wed 10/3/12 Wed 10/3/12 100% 1 100%
30 & Schedule Bi-weekly meetings 1 day Wed 10/3/12 Wed 10/3/12 100% 1 100%
31 W Review Step 1 and Step 2 gaps and 17 days Wed 10/3/12 Thu 10/25/12 100% == 100%
redundancies
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