ID Task Task Name Duration Start Finish Resource Names % Complete 3,| May 29,\ Aug 14, ‘ Oct 30, " Jan 15, '| Apr 1, '1‘ Jun17,'/Sep 2,
8  Mode MWl Fls[T[T[sIm/w Fls[T[T]s |m]
1 | =-:':,s Standards in Transition 270 days? Fri7/1/11 Thu 7/12/12 100%
2 v B IS-11 (Standards in Transition) 270 days? Fri7/1/11 Thu 7/12/12 100%
3 v '=-:';~ Create a succession plan for the 262days  Fri7/1/11 Mon 7/2/12 100%
Dean
4 | : of Dean Resigned 1 day Fri7/1/11 Fri7/1/11 100%
5 |y . of Interim Dean 1 day Fri7/1/11 Fri7/1/11 100%
6 v @ New Dean 262 days  Fri7/1/11 Mon 7/2/12 100%
7 & =.:;> Confidential emergency 0 days Mon 7/2/12 Mon 7/2/12 100% ¢ 7/2
succession list kept in Dean's
office
8 |4 - af Plan and schedule annual reviev 1 day Fri7/1/11 Fri7/1/11 100% X
9 v : of Create a succession plan for the 1 day? Fri7/1/11 Fri7/1/11 100% v
Chairs
10 & . o Plan and schedule annual reviev 1 day Fri7/1/11 Fri7/1/11 100% X
11 & . o Create Faculty Development 1 day? Fri7/1/11 Fri7/1/11 100% X
opportunities in academic
leadership and succession
12 |4 . of 3 Active Chairs 176 days Mon 8/1/11 Sat 3/31/12 100% =
13 |4 . of Crisis succession planning 90 days Fri 3/9/12 Thu 7/12/12 100% =
14 | . of List of individuals to receive 22 days Fri6/1/12 Sun 7/1/12 100% =
faculty development as part of
succession planning received.
15 | B ER-6 (Standards in Transition) 0 days Sun7/1/12 Sun7/1/12 100% 71
16 & 2 Assess year 3 and 4 evaluations for 0 days Sun?7/1/12 Sun7/1/12 100% 71
2011-2012 to see if valid continuing
concern at VA location
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17 & - Students no longer indicate issues 0 days Sun7/1/12  Sun7/1/12 100% 71
with patient volume at VA. This is
a result of a fundamental change
in the 4th year which changed
internal medicine from a
requirement to a selective. This
reduced the number of students
taking internal medicine at VA
18 |+ % MS-37 (Standards in Transition) 64 days Tue 7/3/12 Sun9/30/12 100% ;
19 | @ Reconfigure Lewis Computer Center 65 days Tue 7/3/12  Sun 9/30/12 100%
to provide additional study spaces
Increase access to Clinical Skills Lab
20 | o Reconfigure furniture in Year 2 65 days Tue 7/3/12  Sun 9/30/12 100%
teaching floor of Erma Ora Byrd
building to accommodate a greater
number of students
21 |7 o Create on-line mechanism for 65 days Tue 7/3/12  Sun 9/30/12 100%
students to be made more aware of
available study space
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